Skillbox

[Tpopeccus

|

m ObydyeHve B [nTensHOCTb
Ha NMpakTrKe 18 mecaLeB
B JlocTyn K Kypcy B Bopkonbl

HaBcerja B odlanHe




Skillbox

[lporpamMmMa naeanbHO noaouaeT

..........

CneLanucTtamM CMeXHbIX HoBuukam B IT

A\~ 4
npodeccu
Bbl npoiaeTte Bce aTanbl OT paboTbl HaZ NPOTOTUIOM Bbl norpysutech B 0CHOBbI product-MeHeI>KMEHTa,
Ao 9KOHOMMYECKOM MOo4eNIn U CMOXKETe CO34aBaTb HayynTeCb CTPOUTb 6VI3H€C'MO,£I,€J'IVI n CI)OpMVIpOBaTb
YKU3HECNOCObHbIe NpoAyKTbl ANA cebs U KIIMEeHTOB. CTpaTeruto, a elle — y3HaeTe BCe O Nnpe3eHTauun

npoayKTa.

Ton-MeHepKepam
U npeanpuHUMaTensam

Bbl nonmMeTe, Kak PYHKLUMOHUPYET BaLl NPOAYKT,
CKOJIbKO CTOUT €ro paspaboTka nogaepXxka n Kkakme
ero akTopbl BNUSAIOT Ha BU3HEC-NPOLIECCHI U OHOKET
KOMMaHuw.



[lporpaMmma Kypca



Skillbox NMPOrPAMMA KYPCA

1. Product-meHep)xmeHT Cc O

» KapTta komneTteHuun product-meHegxepa u ero ¢pyHKUKNA B BU3Hece. | |
» Kak nonb3oBaTefnlb NOMOXET cAaenaTb NpoAyKT nyylle.

» Kak aHanuMTtuka NoMOXeT caenaTtb NPoAYKT Nyylle.

= [lpoaykToBble GPENMBOPKM. \/
» Kak nonb3oBaTefnib NOMOXET cAaenaTb NpoAYyKT nyylle. \/

=  [erMMudukaumsa B NnpoaykKTe.
= Customer Development.

= [lpoaykToBasi aHanUTUKa.

= SQL.

» OHUT-3KOHOMMKA.

» MoHeTusauua NMPOAYKTOB.

= baknor nroadmap.



Skillbox NMPOrPAMMA KYPCA

2. Product-meHep)xmeHT PRO

=  MobunbHble NPoAYKTHI.

» MapKeTUHr NpoAayKTa: 3KCNepPUMEHTbI C MOBUITbHBIM TPa(UKOM.
» Product B KOMaHAHbIX npoueccax.

= Growth hacking.

= [lyTb pa3BuUTUA MeHeayKepa No NPoAYKTY.

. CTpaTeFM‘-IeCKOG NniaHNpoBaHWe.

= [lpe3seHTauma nHpopmaymu.

= [logrotoBKa K cobecenoBaHuIo.

= Hanm n ynpasnenune product-meHegxepamu.
» OHUT-3KOHOMUKA.

= MoHeTu3aunsa NpoayKToB.

= baknor n roadmap.




Skillbox NMPOrPAMMA KYPCA

3. UX-aun3auvH

= [lpodeccua gnsamHepa B anoxy UMdpoBbIX MEPEMEH.

= OCcHOBHbIe 3Tanbl paboTbl HafJ AN3aNH-NPOEKTOM.

= Service design — Teopua U npakTuka.

» UX-npoekTupoBaHue, NaTTepHbl U MCUXONOrNsa Nosib3oBaTens.
=  BoHyc-moaynb. 3dpdekTHbIN Kerc B 20 000 nukcenen BbICOTHI.
»  UX-npoekTnpoBaHue. ccnepgoBaHue NHTepgenNcos.

= Data driven design: Teopusi 1 NnpakTuKa.

= bBboHyc-Mmoaynb. [InsanH-koHuenuunsa 3a 60 MUHYT.

= Concept design: TBOpYeCTBO B An3aiHe.

= bBboHyc-moaynb. CosgaHune padoyero Ul KIT.

= Visual design Teopus 1 npakTuKa.

= BoHyc-Mmoaynb. AHMMaUMA NHTEPPENCHDBIX 3/IEMEHTOB.




Skillbox NMPOrPAMMA KYPCA

3. UX-aun3auvH

= TexHuKa ycnewHoun npeseHTauun.
= Otpacneas crneynduka.
= BboHyc-Moaynb. Ikckypcusa B AlC.

= Pasbop kerncoB 13 npakTnku «1C-butpuke» n «<bntpukc24»
— pa3paboTka AM3anHa canTa, NPOAYKTOB U e ANHOM
9KOCUCTEMbI UHTEP(ENCOB.

= Pasb6op Kencos M3 NpakTUKK: «Focycnyrm»
— MPOEKTUpPOBaHNE U AN3anH MHTEP(dENCOB.

= Pasbop kencos 13 npakTnku: «<HTB-nnroc»
— pa3paboTKka un pa3BuTue canTa.

= Kapbepa gmsanHepa.




Skillbox MPOrPAMMA KYPCA

4. UX-aHannuTUuK

= BBegeHune B cneumnanbHocTb: UX-aHanutuka B digital.

= Pas6op nogxopos Data -Driven n Data -Informed.
= [lpoaBuHyTbIN 0630p Google Analytics.

= [locTpoeHne n onTuMmnsaLmsa BOPOHOK. ‘ )( , ‘;,

= OuyHble nccnegoBaHuUA.

+ YaaneHHble uccnenoBaHMs. M M. [
= [leTnsa ynydweHui. NNouck runotes 1 BEPCUOHHOCTb TECTOB. B

il

= A/B-TecTbl n gpyrme cnocobbl NPOBEPKU rMMoTes.
Teopua n npakTuka. ////
= OHUT-9KOHOMMUKA.
@)

= [loyemy He o6onTUCH 6e3 6Ha30BbIX 3HaHMI JavaScript?

= HacTpowka Google Tag Manager.



Skillbox MPOrPAMMA KYPCA

4. UX-aHanuTuK

= HacTtponka Google Analytics.

= 3ayeM HyxeH SQL 1 Kak ¢ HUM paboTaTb.

= AHanutuka 360. Bawm nepcoHasnbHble 60/blUNE faHHbIE.

7

= AIC.Brain. AHanntnyeckas cuctemMa CBOMMU pyKamu.

= BBepgeHue B Bl. 0630p NPOMbILLINIEHHbIX CUCTEM aHANUTUKM. ( L
. Pas6op Keiicos. W M. //IIIIIIIIIIIII‘

/Y

7/



Skillbox NMPOrPAMMA KYPCA

5. MacTep npe3eHTauun
U NYONNYHbIX BbICTYN/IEHUIA - _

= BBepgeHue.

= CTpyKTypa, CTOPUTENJINHT N TEKCTbI.

= CTunb, gnsanH n tunorpaguka.

= [JlaHHble U MHDorpadumka.

= [ly6AnYHbIE BbICTYNNEHUS.




Skillbox NMPOrPAMMA KYPCA

6. Taonuubi ¢ 0 no PRO/Microsoft Excel

BBoAHbIN MOAY/b.
= QOCHOBHble BO3MOXHOCTU Excel.

= dopmynbl U GyHKUNMK.

» Bwusyanusauua gaHHbIX.
= CBOAHble Tabnuubl.

=  PopMynbl MAacCMBOB.

= WHCTpyMeHTbl aHanns3a n onTumMmnsaLmu.
= [lporHosupoBaHue B Excel.
» CnoXHble gnarpamMmmbl.

= PaboTa ¢ BHELWHUMN UCTOYHUKAMMU OaHHbIX.

= BBepeHune B Makpochl U A3blk VBA.




Skillbox NMPOrPAMMA KYPCA

7. Tabnuubi ¢ 0 no PRO/Google Tabnuubi

= OcHoOBbI M NHTepdenc Tabnuu,

= CoBMecCTHast paboTa C AOKYMEHTaMM.
CopTunpoBka. OunbTpbl N GUnbTpaLus.

= CBoOfHble Ta6J'II/IL|,bII OCHOBbI.

= Busyanusauus gaHHbIX.

= [IpoBepka AaHHbIX.

= [IpaBwuna pa6oTbl ¢ hopmMynamMu.

= Tunbl guanas3oHOB, CBA3blBaHWE IUCTOB
N LOKYyMeHTOB Mexay cobon. PyHkuma IMPORTRANGE.

u (DyHKLI,VIVI CyMMUpPOBaHNA U rNnogcyeTa.

» Jlornyeckmne pyHKUUMN.

= TekcToBble PYHKLUW.



Skillbox NMPOrPAMMA KYPCA

7. Tabnuubi ¢ 0 no PRO/Google Tabnuubi

=  QyHKUUM oNa paboTbl C AaTON U BPEMEHEM.

= Pa6oTa c AnanasoHamMu: OCHOBHble (PYHKL MY
(BMP, MUHOEKC, MOUCKMNO3, SORT, FILTER).

= FILTER: BBegeHwue.

= QUERY: BBegeHue
(cunTakcue, SELECT, WHERE, ORDER BY, GROUP BY, PIVOT).

= CKpunTbl: BBEAEHMeE.

= QUERY: npoaBWHYTbIN YPOBEHD.

= Pa6oTta c AnanasoHamMu: NpoABUHYTbIE PYHKLMM
(CMELL, FILTER — cnoxHbie Keicbl).

» Cratuctuyeckume pyHKUUM N GyHKLNKM 6a3 AaHHbIX.

»  DyHKUMKM MMNOPTA.



Skillbox

[lpenopaBaTtenn



Skillbox

Cepren Nonkos HeHuc LLepwiHeB

wed-amn3anHep AlC AVpeKTop
no passututo AIC

Butanun YepemucuHos AOmuTtpun UrowmH

BeayLLnin aHanuTuk AIC apT-anpektop AlC

Cepren Kupees

apT-anpekTtop AlC

Bagum Munxanes

CEO Rocketslides
n Codesign.io

NMPEMNOOABATEJN

EBreHun EdpaHoB UckaHpep
MupmaxmapoB

pyKkoBOAUTENb

npoekTos AlC BeyLLMi aHannTuk AlC

lOnusa MNa3skoBa EneHa Nonskosa
npenogasaTesib MO NMy6ANYHbLIM TPeHep AN CNUKepoB
BbICTYM/IEHNSAM, TOTOBUT B TEDXSR

cnrkepoB K TEDX



Skillbox NPEMOAABATENN

Onusa EnynoBa Makcum Kanto)XXHbin Bagum Kypunos AnekcaHpap borayeB OmMmutpun AtanuH
Bajened napTHeEpP 1 COOCHOBAaTE b OoCHOBaTeNb U Bnajened ocHoBaTenb Data Storytellers, NHCTPYKTOP «LLIKoAbI
N OCHOBAaTEe/b CTYAUN CPG Invest TpeHuHra «fonoc» 3KC-pyKOBOAUTENb OTKPbITOro Agnasnora»
BUAEOAN3aNHA AaTta-crieunpoekTos PBK,

«NHborpadpurka» aBTOp KHUrKM «padukm,

KOTOpble yoexAatoT BCex»

oD
- )

P

MaBen Jlebepen AnekcaHpgpa AHppen Py6aH me6 Lynuwos AHppen CkeopL0oB

CBe OBCKas
bu3Hec-TpeHep PAN OCHOBaTe/lb V1 BeAyLUI pexuccep BbICTyNaeHWA CEO «MepkaTtop»

B /lebenesllaBen.po OCHOBaTeNb U apT-A4MPEKTOoP «TOYKM OTCHETa» B glebshu.life
Av3anH-cTyann Tetraform



Skillbox

ApTtem l'yceB

opraHusartop
TEDXLETI, ex-Skyeng

Cepren MansipoB
CEO B-forma

Oner CamounneHko

neaaror

NMPEMNOOABATEJN



Skillbox

[1o uToram nporpaMmmbl Bbl HAay4YuTecb

= TecTupoBaTb rMNOTE3bl C MOMOLLbIO NMPOTOTUMOB. = PaboTtaTb C NpoayKTOBOM aHanNNTUKOn n A/B-tectamu.
= WccnepoBaTb PbIHOK U KOHKYPEHTOB. = JlenaTb npocTble SQL-3anpocbl B 6a3e AaHHbIX.
= Pasbupartbca B OHUT-3KOHOMUKE U MOAENAX MOHETU3aLUMN. » [losib3oBaTbCA METOAOIOMMAMU KOMAHAHOMO yrnpaB/ieHus.
= [lpoBogutb UX-uccnepgoBaHus. = [IpoBoguTb custdev-aHanus.
= BbicTpauBaTb roadmap npogykTa. = [IpuopuTtn3MpoBaTb 3aga4n U BECTU OIKJSIOT.
= CTpouTb gnarpammbl 1 ONTUMUINPOBATb pPaboTy = PucoBaTtb NpocTble NPOTOTUMbI AJIA NPOAYKTOBbIX
C NnoMoulbo popmyn B Tabnuuax. N3MEHEHUN.

= CospaBaTb npogatoLime npeseHTaLmnu.



Skillbox

Kak npoxoaut obyyeHue

NU3yyaeTe

TemMy

CMOTpUTE BUAEOYPOK

c TenedoHa, nnaHweTa
WM HOYTOYKa, Korga Bam
YAOOHO.

e B Kypc

BbinonHseTe
JOoMallHee 3aflaHue

Ilenaete 3agaHue

N oTnpaBnsieTe Ha NPOBEPKY
B Nt060€e BpeMs Yepes
NTNYHbIN KAOMHET.

aaaaaaaaa

PaboTaeTe
C HaCTaBHUKOM

Nony4yaeTe o6paTHYHO CBA3b
OT KypaTopa C pa36opom
BCEX OLUIMOOK.

3awumiiaere
AUNNOM

3akaHuuMBaeTe Kypc
n genaete AMNJIOMHYO paboTy
ANA peanibHOro K/neHTa.

aunjiom Skillbox

Dwvrpuit




Skillbox

CmMmellaHHOe oby4yeHue

Bbl 6yaeTe 3aHMMAaTbCSA U OHNAWH B IMMHOM KabuHeTe,
N OYHO C NpenojaBaTesieM.



Skillbox

Balwue pe3iomMe nocre obyyeHus

AnekcaHpap Cuaopos

product-meHexep

80000 P

OXXnAa€eMad 3aprijiatd

KnoyeBble HaBbIKM:

TecTupoBaHue rmnoTes ¢ NOMOLLb MPOTOTUMNOB.
NccnepgoBaHue pblHKa U KOHKYPEHTOB.

[lpoBeaeHmne UX-nccnegoBaHum.

[locTpoeHne roadmap npoaykra.

YnpaBreHne KoMaHaomn, pa3paboTku no Agile/Scrum.

[lpoaykTOBas aHannTuUKa n A/B-TecTbl.



Skillbox

Aunnom nocne o6yyeHus

[logTBEPANT, YTO Bbl MPOLLN KYPC, YKPaAcuUT
nopThoSIMO U CTAHET AOMNOSIHUTENIbHOM apryMeHTOM
Npu YCTPOMCTBE Ha paboTy.

aAvnnom

N2161118071007
16/11/2018

HacToawmm gunnoMom yTEeKOAETCA, HTO

Uma Damunus

/!
L ""i\"-/?:ﬁf’-.féb
OMUTpUitKpyTOB

MeHepansHeli QHDERTOD

Skillbox

YenelwHo 3aseplumn o6y4eHne No Kypoy:

Mpodeccus
Product meHepg)xep

skillbox.ru




Skillbox

YacTo 3apaBaeMbl BONPOCHI

1. Kak npoxoguT o6y4yeHue?

Bce o6y4yeHne npoxoauT MHANBMAYaAbHO, Bbl 06LLaeTeCh
C npenofaBaTeneM ofuH Ha oAuH. [na ONONHUTENBHON KOMMYHUKAaLUK
eCTb 4aT, B KOTOPOM MOXXHO 06CYyAUTb HaCyLLHble BOMPOCHI.

2. [lencTBYIOT NI KakKue-HU6yab NporpaMmMbl PaCCPOYKU?

[1a, Bbl MOXKETe KyNnUTb KYPC B PaCcCPOYKY U CNIaHMpPOBaTb CBOW BIOAKET,
pasbuB BCIO CyMMY Ha HebONbLUNE eXeMeCAYHble NAaTexXMu.

3. Monyuutcsa nu coBMeL,aTb ¢ paboToi?

Becb opmaT 06y4eHUst NOCTPOEH TaKUM 06pPa30oM,
4YTO6bl Bbl MOI/IN COBMELLATb €ro ¢ paboTom N INYHOM XKN3HbIO.



Skillbox

O Skillbox

MakcumManbHO NpakTUyeckoe obyyeHne oT NNAepoB
digital-pbIHKa. Kypcbl OT KOMMNaHWIK, OTTa4yMBarOLLMX
MaCcTepCTBO Ha peasibHbIX NPOEKTax.

[Nocne 06y4yeHnss BOSMOXXHOCTb MOJly4nUTb paboTy B STUX
KOMMaHMAX U Y NapTHEPOB YHUBEPCUTETA.

25000

CTYAEHTOB y4aTCA
Ha HallnX Kypcax

94%

BbINMYCKHUKOB MOJy4YatoT
KapbepHbIN pocT

89%

CTyAEHTOB AOBOJIbHbI
npernogaBatesiaMun

82%

BbIMYCKHUKOB AOBOJIbHDbI
KYPCOM U pe3yJ/ibTaTOM



Cnacuo6o!




